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Agenda Item 8

Future RBC Meeting Discussion

* Meetings will typically be 4 hours

* We will strive to schedule in-person Meetings and encourage RBC members
to attend in-person to promote collaboration, builld consensus and facilitate

decision-making

 Virtual atftfendance by RBC members is discouraged, but will be an option
for special circumstances

 Discussion: RBC Meeting time, duration, date and location preferences



Lower Savannah-Salkehatchie RBC Survey
Regular Meeting Time Preference

Mid-day (11:00 - 3:00)

7 (29.2%)

Afternoon (1:00 - 5:00)

No preference



Lower Savannah-Salkehatchie RBC Survey
Regular Meeting Day Preference

17 (70.8%)

1t Wednesday

15t Thursday 16 (66.7%)

2" Tyesday 18 (75%)

2d Thursday

16 (66.7%)

None of those days |-0 (0%)
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Current Meeting Days for other RBCs

LSS Meeting Day Options (with RBC Preferences)

4th Week

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1t Week Opfion 2| Opfion 4 | _ KTy R ISIEwerrTs
17 16 15t Thursday of each

. . month for regular
2nd Week Option 1 Option 3 RBC Meetings

18 Up Sav. 16
3rd Week

Saluda




December RBC Meeting Days
LSS Meeting Day Options (with RBC Preferences)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1st Week Dec 6 Dec 7 The RBC Selected the

15t Thursday of each
month for regular

2nd Week Dec 12 |Dec 13 | Dec 14 RBC Meetings. The

2nd RBC Meeting will
be on December 7th

Up Sav.
3rd Week

4th Week




Meeting Location Options

» Edisto REC at Blackville

Port Royal Sound Foundation
in Okatie

Bull Durham building aft Estill
» Hiltfon Head PSD

» Possible Hompton venues

» Possible Walterboro venues
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Lower Savannah-Salkehatchie RBC Meeting #2
December 7, 2023

Informational Topic (Tentative) Speaker
« Review of the Planning Framework Scott Harder/Brooke Czwartacki, DNR
« Water Resources of the basins SCDNR
» Hydrologic Monitoring Toby Feaster, USGS (if available)
or
« Water Legislation and Permitting Leigh Anne Monroe, DHEC

RBC Discussion Items
 |dentify Process metrics

« Begin to Draft Vision and Goals

« Consider Field Trip Destinations

Informational topics and speakers are tentative



